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Name: Engineer Ghulam Mustafa 
Position: COO & Sector Manager (Water Resources) 
 
Contacts:  
E-Mail: ghulam.mustafa@exceed.pk 

 

 
 

   
Brief Introduction: 
Eng. Ghulam Mustafa has worked with NLC as Manager Structures, in Fauji Foundation as Chief 
Engineer of the Construction of Multi-Storied Fauji Foundation Complex, with Al-Shifa Eye Hospital as 
Project Engineer & Construction Manager for the Construction, Maintenance & Management of the 
Hospital Building, with Saudi Arabian Government as Incharge of Maintenance of Highways & Buildings 
and since last seven years is working with M/S Exceed (Pvt.) Ltd. on Senior Most Engineering & 
Administration Positions and has been the Principal Incharge of M/S Exceed (Pvt.) Ltd.’s EPC, 
Construction Management & Government Construction Projects team. 
He has supervised several mega projects and has very good Construction Management & Execution 
experience; very well at project cost saving, quality maintenance and meeting project completion 
deadlines. Recently he at Exceed (Pvt.) Ltd. executed two Small Dams on EPC basis and designed 
& executed several other Alternate Energy & Hydro Projects worth above US $ 50.00 Millions. 

 
Professional Experience (Past 10 Years): 
 
01/2006 to Present               M/S Exceed (Pvt.) Ltd. 
                                             Islamabad, Pakistan 
                                             Chief Engineer & Chief Operating Officer EPC Wing 
 
Since 2011 Engineer. Ghulam Mustafa is managing the EPC Project of “New Loralai City” 
Pakistan’s First completely solar-powered, eco-friendly, intelligent housing project  consisting of 
housing units, low-rise buildings, school, multipurpose sports center, mosque, university & the Hospital 
building, a commercial area, park, green areas and a multipurpose sports center with the total current 
anticipated cost of PKR.21,000.00 M (Twenty one thousand million rupees). The project is further 
divided in different sub packages with a dedicated Project Director for each particular sub 
package. 
___________________________________________________________________ 
 
In the Capacity of Chief Engineer & Chief Operating Officer EPC Wing of M/S Exceed (Pvt.) Ltd. 
Eng. Ghulam Mustafa managed, executed, supervised and completed the following Mega 
Infrastructure Projects to the entire satisfaction of the clients maintaining the best construction 
quality, transparency in procurements, adherence to environment safety, good labour working 
conditions and community involvement: 
 
Project Title: : Mandokhel Abad Housing Project 
Location 
  

: Saddar, adjacent to Quetta Cantt,   
   Balochistan. 

Client Name : M/S SAMCON, Pakistan. 
Main Contractor : M/S Exceed (Pvt.) Ltd. 
Contract/Project Cost : PKR. PKR.340.00 Million  
Start Date : 9

th
 Feb, 2007 

Completion Date : 7
th

 Oct, 2009 
 
Scope of Works: This Project spread over 107,400 Sq ft of area consists of Victorian Style RCC Type 
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Frame Structure Seven Blocks i.e. Residential blocks A, B, C, Annexe, Commercial/Office Area, Servant 
Quarters and Car Parking Area with total Covered area of 51259.0’-0” Sq: fts a road and related 
infrastructure.The Project has its own Water Supply & Sewerage System & is secured with RCC 
Boundary Wall of 16’-0 high. 
            ___________________________________________________________________________ 
Project Title: : Development of Model Village,  

   Saidpur,Islamabad  
Location : Islamabad, ICT. 
Client Name : Capital Development Authority 
Main Contractor : M/S Exceed (Pvt.) Ltd. 
Contract/Project Cost : PKR.952.77 Million 
Start Date : 7

th
 February , 2007 

Completion Date : 30
th

 Jan, 2009 
Scope of Works: included the demolition of hundreds of buildings/structures which had been illegaly 
constructed and had obstructed and defaced the centuries old village, Conservation & restoration of more 
than 1500 buildings/homes, development of infrastructure including Dam/Water Retaining Structures, 
Water Supply, Sewage works, Piling, Bridge Structures etc. Concrete Repairs, Landscaping & 
Horticulture, Building works, Road Infrastructure, Electric works, Water Proofing & other civil works etc. 

______________________________________________________________________ 
 
Project Title: : Construction of Saidpur Mini Dam     
Location : Foothills of Margalla, Islamabad, ICT 
Client Name : Capital Development Authority 
Main Contractor : M/S Exceed (Pvt.) Ltd. 
Contract/Project Cost : PKR. 249.00 Million. 
Start Date : 2007 
Completion Date : 21

st
 May,2008 

 Scope of Works: M/S Exceed (Pvt.) Ltd. constructed the Saidpur Dam between the foothills of the 
Margalla Hills Islamabad. The Saidpur Dam was a part of the project “Development of Saidpur Model 
Village, Islamabad”. This Dam is a 289-m long and 6-m high stone masonry and concrete structure.  
For this project, Exceed provided environmental impact studies, investigation, stability study, safety 
assessment, spilling capacity evaluation, management plan evaluation as well as maintenance and 
follow-up program evaluation. This dam has a storage capacity of 78000 cum of water. 

______________________________________________________________________ 
 
Project Title: : ARAE Mini Dam at Loralai,   

   Balochistan 
Location : Loralai, Balochistan 
Client Name : ARAE 
Main Contractor : M/S Exceed (Pvt.) Ltd. 
Contract/Project Cost : PKR. 302.81 Million 
Start Date : 3

rd
 March, 2008 

Completion Date : 29
th

 Dec,2008 
Scope of Works: The scope of project is the construction of a Mini-dam having a minimum of 65000.00 
m3 of water storage capacity. The height of the mini-dam ranges from 10-35 ft. It is a combination of 
earthen embankments and stone masonry structures that are designed to intercept runoff and pond 
water. The stored water will be used for multiple purposes such as domestic uses, livestock watering and 
recharging groundwater for extraction in nearby wells. Additional works such as pumps and a piped 
distribution networks are also to be constructed and included in the scope of project. 

 
Languages: 
English- Very Good at reading, writing & speaking   
Urdu- Excellent at reading,writing & speaking  
Punjabi- Excellent in speaking, Good in reading 
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Education: 
 
Degree: BS.C. (Civil) Engineering from National University of Science & Technology (NUST)  
 
Date Awarded:1973 

 
Special Qualifications: 

- Management Systems & Methods Course 
- Conditions of Contracts (International) (FIDIC) 
- Participation in CDWP & ECNEC. 

 
 


